Quarterly Senior Vice Commandant’s Report
Department of South Carolina September 19, 2026
	First and foremost, I wish to express my gratitude to the members of this department for electing me as your Senior Vice Commandant. Also, I would like to take this opportunity to thank the Commandant and the convention committee staff for their contributions at our June Convention. The Luau was awesome and the Chow was great. It was a wonderful evening of Camaraderie and Fellowship.
In the past few months, I’ve taken the time to review both National and Department By-Laws and the National (APs) Administrative Procedures.
As part of my new duties, I will be contacting all Detachment Commandant’s in the next few weeks to help reignite the Commandants’ Council I hope to establish Zoom meetings to pass along info and to promote unity discussing the various needs of our detachments and allow newly elected Commandants the ability to communicated with other wiser and experienced Commandants.
First course of action is to determine the need for District Vice Commandants.
Section 220 Board Meetings
(c) Shall chair the Commandants’ Council meeting which shall be composed of all Detachment Commandants (or their representative). Departments Commandant Council meeting must be held prior to the close of the final business session and shall prepare a Detachment report and present a copy of their report to the Department Senior Vice Commandant.
Section 310 Staff Officers
 (h) District Vice Commandants
	(1) Be appointed by the Department Commandant with the advice and consent of the Department Board of Trustees.
	(4) The operations of the District Vice Commandants shall be overseen by the Senior Vice Commandant.
As the Chairmen of the Awards Committee, I believe that both Detachment and Department awards help with retention. When members are recognized for their time and effort in participating in our events and putting in extra time to help accomplish the mission, they need to be acknowledged. New members and some of the old heads see this and feel a need to participate. An Awards form will be posted on the Department portal for submission of awards.
I’m currently in discussion with the Board of Trustees in reference to the community service ribbon being awarded for Toys for Tots campaign. Every member that helps aid and assists is out in the community helping to organize drop offs and pickups working with civic and religious organizations in distributing toys. I believe these members should be recognized.
Fundraising is also a very important part of my duties, and I hope to organize and plan for two fundraisers this term. The Department is going to need to raise a lot of money in the near future if we win the National Convention site in 2029.
Anyone interested in raising funds through the Belk’s Charity Sale in late October, early November, please reach out to me. Our detachment raised 5,000.00 in April/May of this year and in October/November of last year 8,000.00. We are hoping to make more this year.
I look forward to working with each and every one of you. As I’m retired, I can be easier reach during the day.

Respectfully and Fraternally,

William A. Moore
Senior Vice Commandant. Department of South Carolina
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