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DEPARTMENT OF SOUTH CAROLINA
MARINE CORPS LEAGUE
MEMORANDUM FOR: Department Commandant and Staff, Department of South Carolina
FROM: Department Junior Vice Commandant
DATE: September 18, 2026
SUBJECT: Department Junior Vice Commandant Quarterly Report – Membership, Retention, & Marketing
I. EXECUTIVE SUMMARY
As Department Junior Vice Commandant, my primary operational focus continues to be strengthening the foundation of our League across South Carolina by driving recruitment, elevating retention rates, and expanding marketing visibility for local Detachments.
Through targeted outreach initiatives, streamlined retention follow-ups, and modern public relations efforts, we are positioning our Detachments to actively engage active-duty Marines, veterans, Navy FMF Corpsmen, and associate members across the state.
II. RECRUITMENT & MEMBERSHIP GROWTH
Growth remains our top priority. Detachments are encouraged to move beyond traditional recruitment methods and establish proactive touchpoints within their local communities.
· Active-Duty & Transitioning Service Member Outreach:
· Enhancing collaboration with transition readiness programs near MCAS Beaufort and MCRD Parris Island to connect with departing Marines settling in South Carolina.
· Community Event Engagement:
· Directing Detachments to establish an active presence at local gun shows, military appreciation events, 4th of July parades, and community fairs.
· Streamlined Application Processing:
· Assisting Detachment Officers in expediting the onboarding process for prospective members to prevent interest drop-off.
III. RETENTION INITIATIVES
Recruiting new members is only half the battle; ensuring our current members remain active, engaged, and renewed is critical to long-term sustainability.
· Annual Dues Renewal Campaign:
· Implementing a structured 60-30-15 day notification timeline prior to annual membership expirations to minimize delinquent drops.
· Buddy Check & Welfare Committee:
· Encouraging Detachments to establish "Buddy Check" rosters. Reaching out to inactive members ensures their well-being and re-engages those who have drifted from regular meetings.
· Meeting Quality & Engagement:
· Recommending Detachments balance business meetings with social gatherings, guest speakers, and family-inclusive events to increase attendance.
IV. MARKETING & PUBLIC RELATIONS
To attract new Marines and maintain community support, the Marine Corps League must remain visible and relevant across digital and traditional media channels.
· Digital Presence & Social Media:
· Requesting all Detachments maintain active Facebook pages and clean, updated websites featuring meeting times, contact info, and photos of recent service projects.
· Local Media Outreach:
· Providing press release templates to Detachments to publicize local programs, such as Toys for Tots, community color guards, and scholarship awards in local newspapers.
· Brand Consistency:
· Ensuring all published materials adhere to National Marine Corps League branding standards to maintain professional credibility.



V. ACTIONABLE GOALS FOR THE UPCOMING QUARTER
	Strategic Focus Area
	Key Metric / Action Item
	Target Completion

	Recruitment
	Establish MCL info tables at a minimum of 2 local community events per Detachment.
	Next Quarter

	Retention
	Achieve a minimum 85% annual dues renewal rate across all Department Detachments.
	December 31

	Marketing
	Audit all South Carolina Detachment websites/social pages for updated meeting details.
	November 15



Respectfully submitted,
Claude H. Davis III
Department Junior Vice Commandant
Department of South Carolina
Marine Corps League
Semper Fidelis
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